The SASA Medium Term Plan 2008 — 2012 - Concept Overview:

The Medium Term Plan is a working document that calls for a greater productivity in the Ministry. It has
a blue print to a more effective delivery of its objectives and is a way forward into the 21* century as a
vehicle for change. The plan’s overall objective is:

‘To work towards building an organized, vibrant and effective student organization that will
reflect professionalism in its conduct in preparing souls for the Second Advent whilst producing
well informed and responsible citizens of this Nation (PNG).”

The Plan identifies five major Phases;
i.  Secure Land Title for the Project
ii.  Acquisition of a permanent Office
iii. Erection of a Chaplaincy Residence
iv. Attachment of a fulltime Chaplain who will coordinate the affairs of the Association and;
v.  Set-up Data base (improve Networking in the Ministry)

This project will ultimately see a fulltime Chaplaincy service in the provincial capital (Kundiawa) to
effectively coordinate and monitor the Ministry operations. This will further boost its performance as it
promotes maximum participations from a wider representation, maintaining a high level of
communication at all levels, improved bottom-up and top-down coordination with an effective
networking eventually revitalizing the spirit of Student Ministry in the Province as well as nationwide.
The plan will also take a holistic approach in promoting more responsible, vibrant, morally sound and
integral human capital development.

It will address issues like assets growing legs, inconsistencies in performances year-in and year-out,
financial constraints, leadership performance rating, members code of conduct, and ultimately we are
looking at doing away with the culture of fundraising. The project sustainability mechanism in the long
run as projected has the viability of sustaining its operations from conventions to possible humanitarian
and charitable ventures in the future.

This concept is a brainchild of SASA that sets a milestone in the history of student Ministry in Papua New
Guinea which we are piloting and eventually will be shared with other sister Associations in the coming
years after the outcome is measured. The concept as we have seen have the potential to impact and
dynamically transform Simbu overnight which if adopted nationwide will see a huge transformation in
the places where the student ministry steps foot on.

It is evident from Scriptures that God is a ‘God of Order’ and that administration and organization is
paramount to His work. Before God lead Israel into the wilderness, he commended Moses to organize
them before He can effectively lead them to the Canaan land. This has given sufficient light that unless
the people of God organized itself it cannot become recipient to heaven’s full blessings.

This plan sets for a greater organization and to be able to position itself strategically to see the hand of
God at work, surely we shall say “I have seen God face to face and my life have been preserved.” We
hereby call for your undivided support.

-Labour for His Majestic Service-



